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A global problem
In 2009, UNEP & FAO estimated that at least 640,000 tonnes

of fishing gear is abandoned, lost or discarded in our oceans 

every year – this figure is likely to be much higher today.

Being purposely designed to capture and kill marine life, 

“ghost gear” is the deadliest & most harmful form of 

marine debris, affecting millions of other marine animals.

An estimated 5-30% of global harvestable fish stocks 

(depending on fishery/geography) are killed by ghost gear 

every year, making ghost gear a major threat to global food 

security.

Ghost gear makes up close to 70% of all macro-plastics in 

our ocean.



A global solution

The Global Ghost Gear Initiative (GGGI) is a collective of 

NGOs, private sector, fishing industry, academia and 

governments, all contributing to tackle this problem on a 

global scale.

Through the collective impact of its members, The GGGI 

aims to address the issue of ghost gear in a holistic and 

circular way, focusing on:

• Reducing the amount of gear lost in the oceans;

• Removing the gear that is already there;

• Recycling the gear that is recovered or at end of life;

• Rescuing animals caught in the gear.



Driving change

GGGI was founded by World Animal Protection 

and launched in 2015

Mission: To ensure safer, cleaner oceans by 

driving economically viable and sustainable 

solutions to the problem of ghost fishing gear 

globally.

Aims:

• To improve the health of marine ecosystems

• To protect marine animals from harm

• To safeguard human health and livelihoods



GGGI governance structure

Project Review Board
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A global reach
• 66 Unique Organizations

• 12 Governments: Belgium, Netherlands, Sweden, UK & Scotland, New 

Zealand, Tuvalu, Panama, Dominican Republic, Samoa, Tonga, Palau, 

Vanuatu.

• 5 high level affiliates: UNEP, FAO, NOAA, CSIRO, EU DG MARE



Recent highlights



2017 - a milestone year

Build Evidence Working Group

• Construction of global data portal and companion 

app for reporting and tracking lost gear.

Best Practice Working Group

• Development of Best Practice Framework for 

Management of Fishing Gear, including feedback 

from 50+ industry stakeholders.

Solutions Working Group

• 8 new solutions projects underway around the 

world in 2017 and 12 in the pipeline for 2018.

• Establishment and implementation of Project 

Review Board for future projects.



Raising our profile
SeaWeb Summit Side Event (Seattle)

• World’s biggest seafood forum.

• Launched BPF during a side event.

• Following our success & engagement over the past 

years, in 2018, we will have a panel.

Presentations and engagement at:

• Engagement with the United Nations Food and 

Agriculture Organisation on the guidelines for the 

marking of fishing gear.

• Relationship has been established with EU to share 

data with GGGI. As a result, EU Commission has 

given support to GGGI.

• Commonwealth summit April 2018 London – 52 

Heads of Government attending.



Raising our profile

Engagement at UN Level to elevate the issue of ghost 

gear and the GGGI

• Lobbying on the Sustainable Fisheries Resolution year 

on year.

• Side events on World Ocean Day at the UN since 

2015 with high level guests (Minister Lövin, PGA).

• Side events during Preparatory Meeting and the Group 

of Friends of Oceans and Seas.

UN Oceans Conference 

• Side event on first day with 130 + attendees.

• High level panel: President of Palau, PGA, Deputy PM 

of Belgium and more.

• GGGI interventions at plenary sessions saw 12 

governments to sign Statement of Support for GGGI.



• Working with the FAO, the Dutch and Indonesian 

government to investigate how marking fishing gear 

can be used to address ghost gear and IUU fishing –

focus on gillnets in lobster fisheries in 2 pilot sites.

• Second phase focused on scoping a pilot scheme for 

reporting lost gear and a gear recovery and recycling 

programme.

• Findings of the project will supported the FAO 

Technical Consultation on the Voluntary Guidelines 

on the Marking of Fishing Gear (February) to be 

adopted at the next FAO Committee of Fisheries 

Meeting (July).

Gear marking in Indonesia



• FADs are prolific in the South Pacific and can contribute 

to ghost fishing, by-catch and fisheries sustainability.

• This project with local partners in Vanuatu, TriMarine & 

Pelagic Data Systems & funded by the Belgian 

government provides the marking and tracking of 

artisanal anchored FADs, while also allowing for a 

project with a commercial tuna company to explore FAD 

loss and management methods to assist with loss-

prevention and recovery in the future.

FAD tracking South 

Pacific



• GGGI project partners including World Animal 

Protection, Trident, NOAA , Plastix and Swan 

Nets have developed a project to recycle end-of-

life fishing gear from Dutch Harbour, Alaska.

• Project will demonstrate the viable re-use of end-

of-life gear as an economic commodity. This 

model is designed to be replicable and scalable, 

as well as being integrated into routine activities 

within the fishing industry.

• Project is due to be expanded to 4 additional sites 

in 2018.

End of life gear recycling 

in Alaska



The best is yet to come



Corporate announcements today



Launch of the Data Portal & Gear Reporter App



The future

GGGI has had great success in 2017 and 

built substantial momentum moving to 2018.

Annual Meeting in Bangkok showcased 

achievements to date and set ambitious 

project plans for coming year.

Now is the time to continue to grow our 

collective impact to drive change resulting in 

cleaner oceans, a safer environment for 

marine life, and a more sustainable future 

for our planet.



Questions?




